Village of Ashmore — Finance
Committee Meeting Minutes

Date: June 16, 2026
Time: 5:06 PM

Location: Municipal Building, 10 W Ashmore Street, Ashmore, Illinois 61912

1. Call to Order

The Finance Committee meeting of the Village of Ashmore was called to order at 5:06 PM.

2. Roll Call

Roll call was taken with the following members present:
- President Kurt Crail - Present

- Trustee Bryan Watson - Present

- Trustee Bill Edwards - Present

- Trustee TC Grissom - Present

Also present:
- Michelle Redd, Village Clerk
- Linda Holloway, Treasurer

3. Budget Review Discussion

President Kurt Crail reviewed and presented the General Fund Budget.

Treasurer Linda Holloway reviewed the Water Fund Budget, Recreation Fund Budget, and
Motor Fuel Tax (MFT) Fund Budget.

Each fund was discussed in relation to projected revenues, expenditures, and upcoming
fiscal planning.

4. FY 2026-2027 Appropriations

The FY 2026-2027 Appropriation Ordinance will be placed on file at the June 23, 2026
Board meeting for public review and consideration.
The Treasurer will prepare and present proposed updates.



5. Discussion of Expenses and Administrative Costs

The committee discussed training funds for the Village Clerk and Village Superintendent.
Discussion was held regarding higher-than-expected office supply costs including mailing,
copier ink, toner, and general supplies.

Cost-saving options for mailing and office supply usage were discussed.

6. Adjournment
The meeting was adjourned at 6:10 PM.
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